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U. of Colorado Regents Delegate Power to Administrators in Hopes of 
Focusing on Major Policy Issues

By PAUL FAIN

The governing board of the University of Colorado System has voted to overhaul its 
organization and authority in a series of significant steps that cede power to campus officials. 

In resolutions unanimously approved last week, the Board of Regents gave the system's 
president and campus chancellors increased power over personnel matters, reduced the 
board's number of annual meetings, and urged the creation of more-specialized board 
committees. 

The board and the president, Hank Brown, who was officially confirmed in May, after serving 
as interim president for a year, are dealing with the aftereffects of two years of controversy, 
over a football-recruiting scandal, critical audit findings, and the Ward Churchill furor. 

Mr. Brown and two regents said they hoped the reforms would create a nimbler and more 
effective board that could focus on major questions of policy rather than micromanaging the 
campuses. 

Public scrutiny of the university has encouraged regents to respond broadly to problems at 
the university, Mr. Brown said. 

"We went through two very difficult years, and you had intense media pressure on the 
members of the board," Mr. Brown said. 

Pattern of Overinvolvement 

Paul D. Schauer has been chairman of the nine-member board since last July. He said 
regents, who are all publicly elected, face pressure from their constituents to become 
overinvolved in management decisions. That pattern has led in the past to a "conflict of 
directions" sought by regents. 
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